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At Sky we are committed to addressing the risks of
modern slavery in our operations and supply chain. We’re
delighted to have been working with Stronger Together
and ISG, the main Contractor, to develop a good practice
model for the role brands can play in collaborating on
modern slavery from pre-contract to completion.
The construction of the Sky Innovation Centre, a stateof-the-art building at the heart of our campus in West
London, has given us a great opportunity to look beyond
a policy approach and bring together a programme to
grow understanding, assess the risks of exploitation and
put in place measures to address these.
We aim to share what we’ve learnt through this case
study and tools that we are developing. We call on all
construction companies committed to addressing risks
of exploitation to seek to build on the practical model
outlined here, by working collaboratively with clients and
suppliers to achieve industry-wide change.

ISG is proud to work with Stronger Together and Sky
on this project which exemplifies ISG’s values to ensure
that everyone who works with us is being treated with
dignity and respect.
Forced or compulsory labour, human trafficking and
other kinds of slavery represent some of the gravest
forms of human rights abuse in any society. We all have
a responsibility to be alert to the risks in both the ISG
business and our supply chain.
This case study presents what we’ve developed so far
through working together to enhance what we have in
place, it has bought us closer to our suppliers and clients
and we look forward to continuing to use what we’ve
learnt across other projects.

Jon James | ISG

Working with Sky and ISG on the Sky Innovation Centre
project presented a unique opportunity for Stronger
Together to collaborate through training and consultancy
during an active construction project. Sky set the scene
from the beginning, bringing a real focus on partnership,
not only between the three main parties but with those
in the broader supply chain. Working directly with the ISG
Site Manager enabled us to ‘dig deeper’ into the practical
challenges of tackling modern slavery on a construction
site and to co-develop meaningful solutions that could
have a significant impact.
What this project demonstrated is that the solutions
do not resemble rocket science: they merely require
moving beyond the necessary policies and systems to a
strengthened focus on the most vulnerable workers, who
are often ‘hidden in plain sight’. Improved understanding
of modern slavery and the opportunity to discuss
practical barriers to implementing good practice within
an open and collaborative partnership led to identifying
simple but real improvements.

Managing Director, UK Construction

Diana Foxlee | Sky
Group Director Sky Spaces

We will be incorporating our learning in next year’s update
of our ‘Tackling Modern Slavery in Construction’ toolkit.
In the meantime, I applaud Sky and ISG in taking this
‘applied learning’ approach and encourage others across
the sector to seek similar opportunities for collaboration
and continuous improvement.

Pamela Zielinski | Stronger Together
Construction Sector Programme Manager
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The Sky Innovation Centre is a construction project on Sky’s
main campus in Osterley, West London. Sky is the client and ISG
is the main contractor.
From the outset, Sky has sought to use the Sky Innovation Centre
construction project as an opportunity to test good practice
in addressing hidden labour exploitation and to understand
any challenges in implementation. The aim was to understand
how a client like Sky can work collaboratively with its contractor
to understand and address risks of modern slavery and labour
exploitation.
ISG is one of the leading contractors in social and environmental
construction and the Sky Innovation Centre project was awarded
45/50 by the Considerate Contractors’ Scheme, making it among
the top 5% of constructions. The challenges and gaps identified
in this project should be understood in this context – that they
have occurred on a site that is leading in its practices. This
indicates much more significant gaps and risks in construction
projects where practice is not leading.
Covid-19 hit the project three months after it started and
provided additional challenges for workers, as well as some
opportunities for better engagement.
This case study sets out the approach and documents good
practices and lessons learned for other construction projects.
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OUR
APPROACH

The modern slavery approach brought together representatives
from Sky and ISG with an independent human rights consultant
and Stronger Together. It looked at seven aspects:
— Tender process
— Mapping and risk assessment of suppliers and 		
subcontractors
— Training – three separate full-day sessions
(Stronger Together)
— Supplier audits and full-day training on standards
(Fast Forward)
— Worker engagement
— Business-as-usual activities
— Response if incident identified

The project adopted four key principles in relation to the modern
slavery work:
1. Victim-centred: We will always seek to put the needs of
those most vulnerable first and ensure potential victims
are protected
2. Blame free: We will not apportion blame or look for 		
wrongdoing amongst the project participants
3. Learning focus: We want all participants to learn, both what
works and what doesn’t
4. Collaborative: We will work together in a spirit of sharing,
transparency and support
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Pre-contract
Tender

Training

Main contractors (and large suppliers) are increasingly used to
being asked about modern slavery in tendering processes but
the follow up on implementation is much less common. ISG were
in a better position to do this because the project manager and
lead site manager were part of the bid process from the outset
rather than being brought in only at the start of construction.
Sky contributed additional resource and consultancy support to
enable follow up throughout the project.

The Stronger Together training was an important tool in
starting to build the capacity of subcontractors in identifying
and addressing modern slavery. It enabled the development of
a shared understanding and language and encouraged selfreflection among those involved.
The training widened my perspective… The most I’ve seen
[in relation to modern slavery] on any construction site is

Timeframes

being done on the Sky Innovation Centre.

When projects set up quickly after contracts are signed, work
may get going without all the business-as-usual mitigations
yet in place and without relevant individuals having had time to
receive training to build the capacity needed to address modern
slavery risks from the outset. This means that potentially highrisk workers carrying out lower skilled enabling work may be
missed before any mitigations are in place. In addition, timing
interventions such as training and audits is challenging in a
project where contracts may not be confirmed until late on or
when subcontractors and suppliers may be involved for only
a short time. Training could be prioritised during the tender
process or be a pre-requisite for selection.

I found the training very good – I hadn’t realised the extent
to which this was an issue in the UK before.

Subcontractor

Terminology
‘Modern slavery’ terminology does not resonate well among
construction workers, particularly where there is little context
or explanation, such as on posters and in inductions. Using
terminology such as ‘labour exploitation’ and ‘labour rights’
is more accessible and might enable those experiencing
exploitative practices but who would never characterise
themselves as a ‘slave’ to recognise and flag issues.

Personnel
The roles of the Project Manager and Lead Site/Construction
Manager in embedding good practice are essential. They are best
placed to build on their existing knowledge of the project, the
subcontractors and the workforces involved with an understanding
of labour risks. They are also able to put their knowledge into
practice on site and to deliver on mitigations. These are the roles
that should receive training on modern slavery and labour practices
before the project starts and it is their commitment and capacity
that should be built in order to take meaningful steps to address
risks and issues throughout the whole project. The Lead Site
Manager on the Sky Innovation Centre, who was outstanding in his
approach to the topic, spent an estimated 2 hours per week (5% of
his time) on this aspect of the project.
You want someone to come on the journey who is committed
to delivering the whole project.

Subcontractor

Lead Site Manager
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Implementing good practices
The audits found that suppliers often have ethical policies
in place but there are significant gaps to implementation.
Companies seemed willing to commit to good practices but
less able to take the practical steps needed to ensure those
commitments were adhered to. Responsibility for the workers
on site ended up devolved to subcontractors and labour
providers, who are even less likely to have good systems in place.
The audits found that the companies audited weren’t asking
sufficient due diligence questions about labour practices of their
subcontractors and labour providers.

It is useful to separate out material-only suppliers from labour/
service-suppliers and consider not only the risk associated with
the material but also the opportunity for influence, which will vary.

The project found that subcontractors where there is a higher
risk of labour exploitation and modern slavery are likely to be:
— those contractors who use price work;
— where work is more likely to be subbed out;

The construction sector appears to be where food
production was 10–15 years ago.

— where there are low barriers to entry; and

Auditor

— where workers on low wages tend to have poor English.
Other common issues identified by the audits included:
1. Better Right to Work checks needed, in line with the Home
Office Right to Work Checklist

Suppliers of the following services received a ‘red’ risk rating
based on the factors above:

2. Not meeting statutory requirements on calculation of holiday
pay, working time opt-outs and contractual terms

— Roofing
— Ceilings and drywall

3. Lack of confidential reporting channels for grievances
and concerns

— Blockwork and brickwork

4. Lack of formalised systems to ensure jobseekers have not
paid recruitment fees

— Cleaning
— Decorations

5. Insufficient due diligence on subcontractors in relation to
labour practices

— Building external facades, finishing cladding and doors
(due to dependence on third party for labourers)

Mapping risks among subcontractors
Risk assessments should start at an early stage so that where
risks are higher, those suppliers and subcontractors can
be better targeted with training, questionnaires and other
good practices prior to their work on a project. The process
should be clearly documented. Coordination and transparency
are important for identifying the highest risk suppliers and
engagement and influencing is essential in encouraging them
to participate.
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Engagement with subcontractors
ISG already uses a pre-qualification questionnaire for all
subcontractors. Such an approach can be adapted to include
the information needed for the modern slavery risk assessment
process. Main contractors can also provide information to
support suppliers and subcontractors on understanding good
practices and act as an essential conduit to the client to ensure
the impact of changes and decisions on workers on the ground is
fully understood.

ISG received suggestions for ways it could better support
suppliers; and Fast Forward took on feedback to enable it to
better support construction companies in future.
As an exercise it was interesting and opened our eyes –
especially the anti-slavery part.

Fast Forward participant

It was a good opportunity to be a part of and good to have a

Collecting and reviewing worker information

third-party cross check because it helped us learn some lessons

The best source of information about recruitment and
employment practices is likely to be the workers themselves.
Information about every worker is recorded as they come on site.
To improve surveillance for potential issues, this should include:

and identify some items to improve

Fast Forward participant

Importance of feedback loops

— Requiring a named emergency contact and contact
phone number

Feedback loops are a crucial part of worker and supplier
engagement and helped to position the modern slavery work
as positive and collaborative. ISG used a system of boards
called ‘You said, we did’ to provide feedback to workers about
improvements made to working conditions as a result of issues
raised. These were received positively and helped to drive greater
participation in worker surveys. Furthermore, these boards
enabled the team to demonstrate progress and impact to wider
Sky stakeholders.

— Capturing direct employers of workers, as well as the name
of the subcontractor on whose package they are working –
ie from whom does the worker expect to receive their wages?
— Running checks on data to look for common emergency
contacts, phone numbers and addresses
— Where there are large numbers of particular nationalities,
considering a more bespoke approach in a certain language
or working with a relevant support organisation

The project team also held review meetings with audited
suppliers, which were positioned as a dialogue and enabled twoway feedback.

— Ensuring access to a translation service is available

Changes to project

— Checking what workers actually receive against the schedule
of rates

Any time there is a project change and this change affects
resourcing plans, there are risks in terms of labour practices.
For example, a subcontractor may have planned 5 workers for
4 weeks to complete a piece of work. If a change to the project
risks a delay, the subcontractor may be required to ‘stack’ their
resource and bring on 10 workers for 2 weeks instead.

Using audits for learning and engagement
Four suppliers went through an in-depth programme to review
and improve their management systems for labour rights. The
approach not only identified areas for improvement but also
enabled deeper engagement and dialogue with the suppliers
involved. The audit approach aligned with the project principles
and provided important opportunities for learning by everyone
involved: the suppliers received recommendations for change;

This increases the likelihood of using agency workers and reduces
the time available to conduct additional background checks or
build the right rapport to recognise exploitation if it is occurring.
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CONCLUSION
AND
NEXT STEPS

The Sky Innovation Centre demonstrates what is possible when
an engaged client and willing lead contractor work collaboratively
together to address the risks of modern slavery and poor labour
practices. Sky is applying the lessons learned to the construction
of studios in Elstree, working with another main contractor, and
developing additional insights and opportunities for good practice.
ISG is adopting a range of the practices tested here into its
general approach, including:
1. Expanding the trial of worker engagement surveys through
&Wider, targeting 20-30 projects across the UK and working
with two other main contractors to aggregate results and
identify industry specific risks
2. Improving supply chain audits by:
– Expanding our in-house capability to undertake audits,
		 with 4-5 carried out this year so far
– Further investigating construction-specific external audit support
– Strengthening contracts on right to audit with supply chains
– Identifying the best way to engage on these and communicating
		 them as opportunity/improvement rather than audit.

3. Strengthening ISG’s reporting procedure off the back of the
approach taken at the Sky Innovation Centre
4. Creating a guidance note for site staff to support the 		
strengthened reporting process
5. Expanding the use of modern slavery specific stand downs,
with plans for a UK-wide stand down on the guidance note

All construction companies committed to addressing labour
rights in their operations should seek to build and improve on
the practical model outlined here, working collaboratively with
clients and suppliers to achieve industry-wide change.
You can find resources to help you achieve this at:
stronger2gether.org/resources
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MEASURING
SUCCESS

SUCCESS CRITERIA

S T E P S TA K E N

Workers should know
their rights

- Content included in inductions
- GLAA leaflets in welfare area in
a range of languages

EFFECTIVENESS OF
S T E P S TA K E N

- Good rapport built by Lead
Site Manager
- GLAA leaflets picked up

- Worker engagement by Lead
Site Manager, &Wider, human
rights consultant and auditor

Workers should know
how to raise concerns about
themselves or others

- Hotline provided (SafeCall)

- No issues reported via the hotline

- Content included in inductions

- &Wider score of 8.9/10, with a
30% response rate

- Posters in the welfare area
- &Wider pilot

- Issues flagged via &Wider in
relation to rest times and wages
- Workers raised concerns directly
with the Lead Site Manager

Sky and the main contractor
should know how to respond
appropriately to issues
found or raised

- Response protocol developed

Sky and the main contractor
should be proactively
identifying and addressing
potential risks

- Mapping of subcontractors
and suppliers

- 59 suppliers mapped; 32 of
these rated amber or red

- Risk assessment of
subcontractors and suppliers

- 28 amber/reds attended
Stronger Together training, as
well as 3 suppliers rated green

- Clear Voice translation service
set up

- Training for amber/red
subcontractors
- Audit for 4 subcontractors,
including worker interviews
- Direct follow up with some
suppliers
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- Protocol n ot tested as no
incidents identified

- Feedback from training
participants was very positive
- The audits identified
improvements needed to
management systems but
found no indications of
modern slavery

Stronger Together have a number of resources, from
posters, to toolbox talks and toolkits to help you and your
colleagues be Modern Slavery Champions. Find these at:
stronger2gether.org/resources

To find out more, please get in touch with us at:
Amelia Knott
Lead Consultant, Sky Innovation Centre Project
amelia.knott@romanac.com

Pamela Zielinski
Construction Programme Lead, Stronger Together
info@stronger2gether.org

